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educate. is a grassroots non-profit organisation working to
empower children and young people in Honduras through

supporting community-driven initiatives focused on education.
We envision a future where there are abundant opportunities for
Honduran communities to come together, unimpeded, to learn,

lead and grow. 
 

We are based in the rural town of Trinidad, Honduras, in the
country’s coffee-growing department of Santa Barbara.

 

Trinidad
educate. Youth Center
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LETTER FROM
THE CHAIR

2022 truly surpassed all our expectations. We started off the year
by launching our high school scholarship programme as schools
reopened after more than two years of being closed due to the
pandemic, we brought our Projects Coordinator Walter onto the
team as a part-time paid employee, and we signed a contract with
the Municipality of Trinidad to co-create the Youth Center and
Municipal Library in Trinidad, Santa Barbara. We ended the year
with the center’s inauguration, more applications for our university
scholarship programme than ever, and with several new dedicated
partners supporting our work.

Watching this growth is nothing short of exhilarating. Our first
generation of high school scholars are now acting as leaders for an
incoming group as we double our programme for the coming year,
including two new university scholars. Our vision remains clear: to
continue to expand on our scholarship programme and to include
within it support for our scholars' holistic personal, academic and
professional development, while facilitating spaces of learning and
community engagement through our school and community
libraries.

With a space to call our own and a community of engaged youth,
we are excited for the year ahead! We are so thankful for our
community's ongoing support: this impact is possible thanks to
each and every volunteer, donor and partner who has collaborated
with us this year - we couldn't do it without you!

With enormous gratitude,

A N T O N I A  M C G R A T H
educate. Founder & Director



8  s c h o o l - b a s e d
c o m m u n i t y

l i b r a r i e s
c o n t i n u i n g  t o

o p e r a t e ,  r e a c h i n g
2 , 5 0 0 +  c h i l d r e n .

2022 IN NUMBERS
1 2  s c h o l a r s h i p s

a w a r d e d  t o  h i g h -
p o t e n t i a l  y o u t h  i n

h i g h  s c h o o l  a n d
u n i v e r s i t y .

1  Y o u t h  C e n t e r  a n d
M u n i c i p a l  L i b r a r y
i n a u g u r a t e d .  T h i s
c e n t e r  w i l l  b e  o u r  b a s e
g o i n g  f o r w a r d s .



OUR YOUTH CENTER
In November 2022, we inaugurated our Youth Center in partnership with the Municipality of
Trinidad. The Youth Center will be the basis of all of our operations going forwards, providing
both a public municipal library as well as a space to bring our scholars together for weekly
trainings and activities.

In 2019 we visited what had once been the municipal library building of Trinidad, though it had
not been in use for over a decade. The visit sparked the idea to begin working with the
municipality to open a public library as well as a center for educate.s’ operations. Our 2022
scholars were the founding group: after renovations were completed, they cleaned the space,
organized over 2,500 books, and painted murals across the library’s walls both inside and
outside, supported by two local artists.

Through this new center we are providing a space for our scholars and other young people to
gather for educational workshops, leadership programmes, community engagement activities,
and peer-to-peer mentorship and tutoring.



HIGH SCHOOL
SCHOLARSHIPS
We believe that sponsoring high-potential students from low-income backgrounds to pursue
high school and post-secondary education is key to ensuring inclusive and equitable
opportunities to education and thus the long-term sustainable development communities
need to thrive.

During the pandemic, schools in Honduras were closed for over two years, and young people
who did not have access to a computer or internet at home fell behind or dropped out. As
schools prepared to reopen, it became clear that support would be necessary to ensure that
students from low-income families could re-enter the formal education system.

In the “zonas cafetaleras” (coffee zones) of Santa Barbara, most schools only go up to 6th grade.
After primary school, the majority of students from these communities start to work. According
to the World Bank, only 43% of students in Honduras finish 9th grade, let alone their
“bachillerato” (12th grade) diploma, and in rural areas like Trinidad this percentage is even
lower. The pandemic had not created this issue, but it had certainly exacerbated it. 

In March 2022, we launched our high school scholarship programme with 10 students. The
greatest barrier impeding students from rural villages in accessing high school is distance: the
high schools in Trinidad center are too far away to walk to from the surrounding villages, and
transport is too expensive. We set up a bus system to pick up and drop off students each day.
We also provide our high school scholars with uniforms, school materials, and ongoing
mentorship and support. All high school scholars gather at our Youth Center on Saturdays to
participate in community-engagement activities focused on global citizenship, literacy,
environmental awareness and leadership. In the first year, activities were centered on the
restoration and organization of the Youth Center!



First Year Impact Assessment
 

At the end of the first year of the high school
scholarship programme we carried out an impact

assessment with our scholars to assess the
programme's impact. Among the benefits of

studying at high school, students noted that it will
help them achieve better-paying jobs, it supports

their personal growth, they get to meet new people
and make friends, become better communicators,
have greater hope for their futures, be an example
for their siblings, stay away from bad influences,
and have fun. Several students also noted that,
beyond simply going to school, the scholarship

programme had also helped them build stronger
connections and support one another, as they

travelled to and from school every day as a group
and spent Saturdays together at the Youth Center.

Students were incredibly positive about the
Saturday activities – particularly the mural painting
they participated in! This had been something new
for all of them and was highlighted again and again

as one of their favourite parts of the process of
creating the Youth Center.

 
Several students also said their families supported
them in their education more now that they have

this scholarship, as it releases the economic burden
on the family and makes it easier for them to

support their children in receiving a high school
education.

Some of our scholars, despite being a few years
away from graduating high school, are beginning to
think about attending university as an option, if they

continue in the programme.
 

When asked whether he would like to continue in
the programme next year, one of our scholars said:
“Of course, how could I give up an opportunity like

this?”

Darnella working on library inventory at the Youth Center 

Local artist Orlin Daniel teaching our scholars the basics
of mural painting at the Youth Center.

Scholars Robin (left) and Gerson (right) attending one of
our first classes at the Youth Center Computer Lab.

Team building activities at the Youth Center Walter (left) with high school scholar Cleverson (right)



University scholars are selected based on their academic potential, personal motivation, desire to
give back to their community, and economic need. Through the programme, we support students
financially by paying for study materials and tuition fees as well as through logistical and social
and psychological support. Students have quarterly check-ins with our programme manager and
local representative, and we also get to know their families. We make sure to provide the
personal support needed to help each individual student thrive in their selected career. While
studying, students also return to their former primary and secondary schools to give school talks
about the opportunities that educate.’s scholarship programme provides, and they organize
workshops for younger students across educate.’s network of school libraries. 

This year, we continued to support two university scholars - Tania Caballero and Javier Reyes - in
their educational trajectories, and we accepted two more students into the programme for the
2023 academic year!

UNIVERSITY
SCHOLARSHIPS

In remembrance: Stephanie Marie Chevez Palma

On April 20th, 2022, our university scholarship
student Stephanie Marie Chevez Palma passed

away. Stephanie was educate.’s first scholarship
student and was an ambitious, kind-hearted and
quietly striving young woman. She was studying

medicine and was halfway through the fifth year of
her studies in an eight-year degree. Her loss is an
enormous tragedy. Despite her passing, she set a
great example for the scholars to come, and her

memory will forever remain part of who we are as
an organization.

University scholar Javier Reyes is now in his fourth year of
studying Computer Engineering. With the Youth Center

having opened its doors, he is running IT courses for children
and youth twice a week alongside his studies!

University scholar Tania Caballero is in her final year of
Industrial Engineering - she will be our first university scholar

to graduate from university!



OUR DEFINITION OF
IMPACT
At educate. we believe that impact is a cycle. Our work aims to set in motion a cyclical process of
impact based on three key themes: learning, leading and growing. We conduct ongoing impact
assessments together with the students, parents and teachers in our communities to quantify the
impact our work is having, whilst identifying strengths and weaknesses. Ultimately, we hope to
create an ongoing data infrastructure that is integrated within our work, capturing the
perceptions of communities so that our work can continue to be driven by genuine local needs
while becoming increasingly efficient and targeted. In 2021, the community-based impact
assessments we have been working on, centred around this model, will begin to take place on
the ground.

LEARN: Developing personally;
gaining knowledge, skills and
confidence; encouraging action.
Are students learning?

LEAD: Acting to inspire and
empower others, enabling growth.
Are projects led and driven locally,
and are students being
encouraged to be leaders in their
communities? 

GROW: Empowerment takes hold;
educate.´s long-term and self-
sustaining focus leads to ongoing
and continuous growth of
individuals and their communities.
What goes on to happen as a
result of this project?



FINANCIALS 

2022 Income
£48,116

Thank you to our generous community of supporters across the world
for your continued support! Together we make this work possible.

2022 Expenses
£29,401

3%
Events

23%
Donations

3%
Administration,

development and
other expenses

74%
Grants

97%
Projects and
Programmes



Leadership Team: Antonia McGrath (Director), Walter
Dubon (Projects Coordinator), Shobhendra Srivastava
(Treasurer), Brin Andrews (Amsterdam Coordinator),
Andrea Torrens (Fundraising Coordinator).

Project Leaders: Nery Molina, Lorena Jimenez, José Luís
Trochez, Magdaly Pérez, Gaby Castillo.

Projects Support Team: Natalia Sanchez, Cesar Ignacio
Lucio Romero.

Impact Measurement Team: Chris Abbott (Team Leader),
Kyle Brinkman, Beatrice Fitzsimons, Kata Gummert, Joshua
Thomas.

Grants Team: Andrea Torrens (Team Leader), Alessandra
Di Giacomo, Matilde Ferreti, Hanis Shamsul-Béné.

Communications Team: Vania Suazo (Team Leader),
Mona Khatib, Alessia Weidmann, AnnaClaudia Romano.

Events Team: Erica Gasparini (Team Leader), Clara Ricci
Curbastro Ruiz de Arcaute, Maria Azevedo.

OUR TEAM & PARTNERS



SUPPORT OUR WORK
Donate: The most immediate way to support our work is through a direct donation, 100% of
which goes towards our work on the ground. You can donate online via our website:
www.educate-ngo.com. We appreciate each and every donation we receive, no matter how
large or small!

Organise an event: Wherever you are in the world, an event can raise money to go directly to
educate.’s projects in Honduras. Movie night? Sponsored run? You name it!
 
Volunteer: Become part of our team of volunteers in The Netherlands! Becoming a volunteer at
educate. gives you the opportunity to work as part of a passionate team and get involved in a
range of activities, from fundraising and event-planning to grant writing and media production.
 
Partner with your school: Service learning and awareness of global issues is an integral part of
education in today’s world. Our partnerships with schools allow students of all ages to work on
real, impactful service projects through educate..
 
Partner with your business or organization: Organizations large and small who want to give
back in a way where they can see exactly where their money is going, can partner with educate.
to sponsor specific projects and programmes in Honduras! Think libraries, IT programmes or
even scholarships!
 
If you would like to discuss ways in which you can support educate., please send us an email
to educate.ngo@gmail.com.



+31 (0)6 23506838
educate.ngo@gmail.com
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@educate_ngo
@educate.ngo
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