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educate. is a grassroots non-profit organisation that works to
empower children and young people in Honduras through supporting
community-driven initiatives focused on education.
At our core is our scholarship programme, which works in partnership with
local public secondary schools in Honduras to provide opportunities for
excellent students from low-income backgrounds to continue their
education to the tertiary level. In addition, we work alongside resourcepoor communities to support locally-led projects such as starting schoolbased community libraries that fundamentally transform learning
environments for students in rural or otherwise marginalised areas.

We believe in the power and agency of local Honduran youth and
community members, and that these individuals know best how to
implement impactful projects in their communities.
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LETTER FROM
THE CHAIR

This year, our community has become an entity of it's own. The
addition of two Honduran project coordinators, the opening of
our two newest libraries, the coming together of our
scholarship students, and the strengthening and refining of our
core goals and values, have shifted educate. from being a
passion project run by a group of friends, to an organisation
run by a team.

There have been many moments throughout this year that have
embodied this shift. The inauguration ceremonies of this years'
libraries showed us the power of community leadership more
powerfully than we had yet seen, and our last open meeting in
Amsterdam had so many people show up that we barely had
space to fit everyone. We have also been recognised for our
work for the first time - in November 2019, we won the
University of Amsterdam Alumni Award, and we started off the
new year on The Big Issue's list of the Top 100 Changemakers
of 2020.

As I write this, our team numbers a grand total of 25 people all of whom work on an entirely voluntary basis to
make educate. everything that it is, and everything that we are
becoming. I can't wait to see where we are in another year's
time; we’re certainly heading nowhere but up.

ANTONIA MCGRATH
educate. Chair

2019 IN NUMBERS
3 Scholarship
students supported
through a year of
university.

2 new school-based
community libraries
inaugurated.

A total of 1,500
students reached.

Community outreach
strengthened through
the addition of two
local coordinators.

UNIVERSITY
SCHOLARSHIP
PROGRAMME
Our scholarship programme provides opportunities for high-potential youth from
underprivileged backgrounds in Honduras to continue their education beyond high
school. Young people in Honduras, especially those from rural areas, are systematically
marginalised from the educational opportunities they need to thrive as the creative, eager
and ambitious individuals they are.

By working alongside local public high schools and their educators to find and select highpotential students for our programme, we are able not only to provide these life-changing
opportunities to young people, but we simultaneously foster local youth leaders and role
models, and help to bridge Honduras inequality gap in opportunity and skills. Every year, we
receive more applications for our programme, showing that these opportunities are both
desired and sorely needed.

This year we supported three students through another year of their university studies:
Stephanie Chevez who is now in her fourth year of studying medicine,. Tania Caballero
who is now in her third year of Industrial Engineering, and Javier Reyes who has just started
his second year of Computer Engineering.

“I really enjoy my studies,
because I have always liked to
read and I have always been
fascinated by the human body.
And looking at the need in the
health sector in our country, it is
important that we have people
studying medicine.”

- STEPHANIE CHEVEZ

THE LAS
LAGUNAS
LIBRARY
“I want to introduce them to the
world of literature, science, art
and technology through reading."
- LORENA JIMENEZ, SCHOOL TEACHER

We believe community-created libraries can fundamentally transform learning environments
at schools, and our first library project of the year demonstrated exactly that.

This library is located in the small rural village of Las Lagunas high up in the mountainous
region of Santa Bárbara, Honduras. This primary school hosts 33 children who are honoured
to have the incredibly dedicated Lorena Jimenez as their teacher. It was Lorena who reached
out to us in the summer of 2018, expressing her wish to turn the small school’s storage room
into a library. After one year, during which a community library committee planned the
creation of their library-to-be and worked to raise a small portion of the funds, two educate.
team members travelled to the village. Over the course of a week, the community came
together to transform the school’s dusty storage room into the colourful and much used
library they have today. These were days filled with excitement, chaos, hard work and so, so
much passion!

THE LA FLORIDA
LIBRARY
This library is located in the incredibly remote village of La Florida, Olancho, Honduras. To
reach this village, educate. team members were picked up with horses and donkeys at the
foot of a mountain, and books, shelves, cushions, paint and reed mats were strapped onto
the animals for a 3 hour trek through the rainforest.Having worked for a full year organising
fundraising events for the library, planning the design of the space and deciding on books,
the school’s 24 students and many parents were waiting excitedly to start the process of
creating the space. After a high energy and intensive week of painting, the schools spare
room had been transformed into their new library: “to read is to dream.” The school’s
teacher Nery Molina spends at least one hour every day reading and doing creative literacy
activities with the students in the library, and once a week the students go out into the
village to bring the power of reading to parents and community members.

"When children read, it
opens doors for them into
the wider world and
children get to know things
they had never imagined."
- NERY MOLINA, SCHOOL
TEACHER

COMMUNITY
LEADERSHIP
We believe in the vital importance of championing local leadership, because local
individuals know best what their communities need.
This year we saw the power of involving parents, students and teachers in the library
committees for both the Las Lagunas and La Florida libraries. It was these groups who took
the initiative in getting these projects started, designing the spaces, producing a list of
books, and organising community events to raise funds. During the weeks in which the
libraries were painted, it was the children, parents and teachers who were at the forefront of
the process. Nery Molina expressed his amazement at seeing many parents getting involved
who usually never turn up at the school: “When I saw children’s fathers and mothers up on
ladders and chairs, painting and transforming the space, I almost wanted to shout with
happiness, it was so exciting!” Involving as many community members as possible in the
creation of our libraries is what gives rise to a deep sense of ownership; and this is essential
for the success, impact and sustainability of all of these projects.

“The community here feels that
they are part of something, that
the library is theirs.”
- WALTER DUBON, COMMUNITY
PROJECT COORDINATOR

A GROWING
COMMUNITY
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1) educate.'s founders won the University of Amsterdam Alumni Award.
2) Our Amsterdam team organised two Fiesta Latina fundraising parties.
3) The Amsterdam British Society held a Burns night ceilidh to raise money for educate.
4) We organised a Honduran cooking night with three Honduran chefs.
5) A school in Honduras held a book drive for our upcoming library projects.
6) We were invited to the Honduran embassy in Brussels to meet with the ambassador.
7) We were listed on The Big Issue's list of the 'Top 100 Changemakers of 2020'.
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FINANCIALS
17%

23%

Grants

Donations

2019 Income
£17,453

60%
Fundraising
activities

2019 Expenses
£13,325

90%
Projects and
Programmes

10%
Administration
and development

Thank you to our generous community of donors across the world for
your continued support! Together we make this work possible.

OUR TEAM
HONDURAS TEAM
Walter Dubon: Community Projects Coordinator
Edgardo Pérez: Scholarship Programme Coordinator
Karim Chevez: General Volunteer and Support
Project Leaders: Lorena Jimenez, Nery Molina, José Luís Trochez,
Zaida Bonilla, Magdaly Pérez, Carlos Urbina, María Jesús.

AMSTERDAM TEAM
Antonia McGrath: Chair (Trustee)
Lachlan Craig: Treasurer (Trustee)
Andrea Torrens: Grants Manager (Trustee)
Lisa van Holsteijn: Grants Team (Trustee)
Brin Andrews: Grants Team
Jaclyn van Arkel: Grants Team
Abby Roberts: Grants Team
Isabelle Gius: Grants Team
Chris Abbott: Data and Impact Measurement Project Leader
Alexandra Karl: Data and Impact Measurement Project
Marieke Knorz: Events Leader
Orielsy Blanco: Events Leader
Elke Japke: Events Leader
Hanna Merki: School Partnerships Coordinator
Verónica Copello: School Partnerships Coordinator
VOLUNTEERS
Marit Hoefsloot, Abraham Caballero, Nikki Haze, Rosalie Dekker,
Agnieszka Swiderska, Rafael Padilla, Ricardo Bustamente, Sofia
Moutidou, Julio Aguilar Gudiel, Vicente Silva, Erin Bankersen,
Fionnuala Davidson, Salvador Santa Tecla, Cecilia Begal, Cesar
Reyes, Clara Klint, Dorci Schuller, Mattea Wuethrich, Michelle
Aanen, Tatjana Von Peter, Zoe Antilla.

SUPPORT OUR WORK
Organise an event: Wherever you are in the world, an event can raise money to go directly
to educate.’s projects in Honduras.

Become a member: If you live in or around Amsterdam, becoming a member of educate.
gives you the opportunity to work as part of a passionate team and get involved in a range
of activities, from fundraising and event-planning to grant writing and media.

Partner with your school: Service learning and awareness of global issues is an integral
part of education in today’s world. Our partnerships with schools allow students of all ages
to work on real, impactful service projects through educate..

Partner with your business: Businesses large and small who want to give back in a way
where they can see exactly where their money is going, can partner with educate. to
sponsor specific projects and programmes in Honduras.

Donate: We rely heavily on private donations to do our work. Donate online at our
website: www.educate-ngo.com.

If you would like to discuss ways in which you can support educate., please send us
an email to educate.ngo@gmail.com.
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