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educate.

Empowering children and youth in Honduras

“Philanthropists should find innovations
that release the energies of people.
Individuals don't want to be taken care
of - they need to be given a chance to
fulfil their own potential.”
– Jacqueline Novogratz

This report
was designed
and constructed by Antonia McGrath
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The Founding of educate.
In August 2014, Antonia McGrath and Lisa van Holsteijn moved to Honduras to
volunteer for a year with the Scotland-based charity Project Trust. Antonia was placed
in a children’s home near the city of El Progreso, and Lisa worked as an English
teacher in nine public schools in and around Trinidad, in the department of Santa
Bárbara.
After this year, both Antonia and Lisa started university in the Netherlands. Studying
international development and keeping in close contact with their friends and
colleagues in Honduras, they had countless conversations about the issues they had
seen and experienced. A year after their original departure from Honduras, Antonia
and Lisa returned to visit the communities where they had lived and the many people
they had worked with. It was this trip, and the stark contrast of these two worlds that it
brought back to them, that sparked the idea for educate..
Over the following months they worked hard to write a charity constitution and
business plan, and continued formulating plans and ideas in communication with
contacts in Honduras.
On March 23, 2017, we received our Status Award Letter from the Scottish Charity
Register.
Since then, we have grown into a team of 14 people, all working on a 100% voluntary
basis, our projects on the ground are thriving, and we have ambitious goals for the
future.
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Our Mission and Vision
The charitable purposes of educate. are:
1. The advancement of education for children and youth in Honduras.
2. The advancement of health for children and youth in Honduras.

educate.’s mission is to empower children and youth in
Honduras through education and preventative healthcare.

We believe that education is at the root of sustainable development, and with this goal
in mind, we run a university scholarship programme and we fund specific educationrelated projects at schools and orphanages around Honduras.
Our preventative healthcare initiatives, including health education and access to
adequate nutrition, support children in living and growing as healthy individuals.
We envision a Honduras where all children and youth have the opportunity to gain a
high-quality education and have access to basic healthcare.

4 | educate. Annual Report 2017

Our Philosophy
Our philosophy is built around three core beliefs: the importance of education, the
necessity of grassroots and community-focused work, and a strong opposition to the
‘service’ mentality.

1 – Education matters
Although we acknowledge that many of Honduras’ problems are structural, we believe
that it is possible to have practical, micro-level impacts on people’s lives, and that the
best way to achieve this in a sustainable, local way is through education.
Ten reasons why education matters:
•
•
•
•
•
•
•
•
•
•

Education helps young people build confidence, knowledge and skills.
Education can lead to better-paying jobs, allowing individuals to support their
families and develop their communities.
Education can enable rural households to diversify their production away from
livestock and agriculture.
Education reduces people’s vulnerability to risks caused by disease and labour
market exploitation.
Health education helps prevent disease.
Schools are places of protection from violence and gang recruitment.
Education informs young people about their rights and responsibilities, such as
voting.
Education helps young people become critical, aware and able citizens –
agents of future development.
Gender norms can be broken down through education.
Education can reduce the likelihood of child marriage and early pregnancy.

We work to provide opportunities for Honduras’ youth to continue their education. The
work we do is small on a grand scale, but for the individuals we support it is lifechanging.
By investing in the development of skills in Honduran youth, we hope to help empower
them to become professionals, innovators and leaders who will create possibilities for
further local, sustainable growth and development.
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2 – We are focused on communities
Honduran individuals and organisations take the lead in developing and implementing
all of our initiatives. Systematic failings come about when faceless international
organisations overlook local community needs, focusing on their own interests or the
interests of donors, or simply being largely ignorant of the communities they work in.
Central to our work is a deep commitment to Honduras and to understanding the
specific cultural, historical, political, economic and social context. Our work is
grassroots, tackling specific problems with small-scale initiatives. Our small-scale
approach allows us to take into account multiple locally-determined factors at hand
instead of imposing a generic approach. We work with individual communities, and
focus on their needs, with local leaders directing the projects on the ground. These
community leaders understand the context they are working in and are respected and
trusted locally.

3 – We actively work against a mentality of “service”
As an organisation, we believe that our role is to foster connections with local
communities and to work beneath local leaders and organisations towards our mission
of empowering Honduran children and youth.
Too often, organisations such as non-profits and non-governmental organisations that
work in so-called “developing countries,” aim to “help,” but end up perpetuating highly
problematic “us versus them” relationships. In everything we do, we strive to combat
this mentality of “service” and the separation it creates between the “server” and the
“served.” Instead, educate. works on equal footing with local communities and
organisations. We remain aware of the context of Latin America and Honduras
specifically and the “othering” that a foreign non-profit working in this context can easily
fall into and even foster, and we strive to work against this. We are actively opposed
to service work that centres the service provider above the community.
The aim of our work as an organisation is to empower Hondurans who are already
running projects, or attempting to run projects, in Honduras that align with our mission.
We provide a platform for funding and support to individuals and organisations like
this.
In our media, we strive to present Honduras honestly, without presenting a fetishized
view of poverty and violence. We make spaces for the voices of Hondurans through
our media reach.
We continuously strive to hold ourselves to the highest standard with regard to these
issues and to actively work against the pervasiveness of the mentality of “service” that
the non-profit sector creates and perpetuates.
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About Honduras

66% of Honduras’ population
live in poverty.
Honduras has one of the
highest

murder rates
in the world.

Only 50% of children
attend secondary school.

Honduras has the highest

economic inequality
in Latin America.
There is 1

femicide
every 16 hours.
Only 8% of all children in
public school continue
to university.
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Our Projects
Our projects are currently located in two parts of Honduras: in the city of El Progreso,
in the department of Yoro, and in the rural town of Trinidad, Santa Barbara.

El Progreso, Yoro
Trinidad, Santa Barbara

In the following pages, you can read about our projects:
University Scholarship Programme
Tania Caballero: Future Industrial Engineer

9
10

(Trinidad, Santa Barbara)

Stephanie Chevez: Future Doctor

11

(El Progreso)

Animal Therapy Programme at El Hogar Orphanage

13

(Santa Barbara)

A Library in El Progreso

15

(El Progreso)

8 | educate. Annual Report 2017

University Scholarship Programme
Our scholarship programme provides opportunities for excellent but underprivileged
students in Honduras to continue their education to the university level. In Honduras,
where only 8% of students from public school continue to university and where
economic inequality remains the highest in Latin America, we believe that sponsoring
high-achieving students from low-income backgrounds at university is a key way to
create long-term sustainable change. With a university degree, the students we
support gain not only an education that changes their life and the opportunities
available to them, but also affects their families and communities, as well as changing
cultural norms and expectations in Honduran society at large. We have partnerships
with several schools in Honduras and aim to take on one new scholarship candidate
each year.
Our scholarship programme also has a community aspect. During their studies,
scholarship recipients return to their old schools once a year to talk about the
importance of education and the opportunities that educate. scholarships provide. By
showing them as role models in their communities, other students can be inspired to
continue their education, perhaps even to the university level, thereby creating wider
community impact. The knowledge that these scholarships are available gives
students from low-income backgrounds an opportunity they may otherwise never have
had, and most importantly it gives them hope that they too can achieve their dreams.

“I think studying makes you
a different person. You are
taken into consideration by
society and you develop as
a person in the best way.
If you study you can also
help your family and you have
so many more opportunities.
By becoming an industrial
engineer, I can go on to run a
business, supervise people,
or so many things! It’s such
an opportunity.”
– Tania Caballero, scholarship recipient
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Tania Caballero: Future Industrial Engineer
Tania Paola Caballero is studying industrial engineering at the National Autonomous
University of Honduras in San Pedro Sula on an educate. scholarship, from 2018
through 2022. She is the first person in her family to go to university. She was raised
in the coffee-growing town of Trinidad, Santa Bárbara, and lives in a small house with
her mother, sister and grandparents. Her grandfather is a shoemaker, and his earnings
make up the income of the entire family.
Tania graduated from the local public high school, the Juan Lindo Institute, in
November 2017 with a 97% average, and was one of only two students to receive an
award for academic excellence. Despite her outstanding academic performance and
her insatiable passion and drive for learning, university was off the cards for her given
her family’s limited financial resources. Tania heard about educate. through a
presentation at her high school and contacted us soon after. One of educate.’s board
members visited Tania and her family to discuss their situation and what an educate.
scholarship would entail, and Tania was accepted as educate.’s second scholarship
recipient soon after.
Tania’s scholarship amounts to the equivalent of USD$700 per year for the full five
years of her degree. This sum covers the costs of all her books and transportation
costs. There are no tuition fees at her university.
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Stephanie Chevez: Future Doctor
Stephanie Marie Chevez is 18 years old and is currently in her second year of studying
medicine at the Catholic University of San Pedro Sula on an educate. scholarship. Her
parents are farmers in the small village of Guaymon in the north-west of Honduras,
but during the week, Stephanie lives with her aunt in the nearby city of El Progreso so
that she can catch the bus in to university every day. Though her parents live a humble
life, they have always prioritised education for Stephanie and her sister Farida, and
Stephanie graduated high school in July 2016 with the third highest grades in her year
and with dreams of becoming a doctor. However, given the family’s low income, they
struggled to cover the costs of tuition and other university expenses. With educate.’s
support, she is now in her second year of medicine and receiving top marks.
Stephanie is the first in her immediate family to go to university. The scholarship
Stephanie receives amounts to USD$1,800 each year, paid in two instalments. This
covers her tuition fees and university books.
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“I want her to achieve
her dreams, to fly!”
– Sandra Chevez, Farmer, Stephanie’s Mother

“It fascinates me to see how the human
body works. I’ve also been involved in
medical brigades, and it has really made
me enjoy helping others, and I think
medicine is a good career for that.
I didn’t know if I was going to be able to
go to university, but thanks to this
scholarship I can meet the costs. These
scholarships really help people who
need assistance in order to be able to
study, and who can’t study because of
their situation, whatever that is. It gives
them the support they need so that they
can move forwards in life.”
– Stephanie Chevez, scholarship recipient

“I have always believed that
education for human beings
is important. I never had the
opportunity to study, for
many reasons, but if I can do
something for my daughters,
I will do it.”
– Karin Chevez, Farmer, Stephanie’s Father
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Animal Therapy Programme at El Hogar Orphanage
El Hogar de Niños is a private orphanage located outside of Santa Barbara, Honduras,
providing a loving home for at-risk children and youth who come from backgrounds of
extreme poverty as well as environments of abuse and neglect.
An assistant psychologist has been working with the children at El Hogar since 2015
and observed the deeply traumatic impacts of the physical, emotional and sexual
abuse the children had suffered. She believed that animal therapy, including caring for
and spending time with animals, could help many of the children learn to cope with
their traumas and allow them to progress and adapt to a healthy social adult life. She
applied to educate. for funding, and several months later the programme started on
the ground with the purchase of two donkeys, a mother and her baby called Cornelia
and Camila. The children are completely responsible for caring for the donkeys and
the results have been highly positive, with many of the girls especially. Through the
animal therapy programme, children now learn to control impulsivity, aggression and
anxiety, as well as improving their self-esteem, concentration and social skills.
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“It teaches us to
be a bit more
responsible. And
it’s fun to play
with them,
especially the
little one,
Camila.”
- Damaris, 18
“I thought of starting an animal therapy farm because I have
read a lot about how animals can help children with
emotional problems. The majority of our children come
from backgrounds with many problems, and I thought
taking care of animals would help them. I think it’s definitely
helping some of the children, especially those of them who
are most fond of the donkeys and love taking care of them.”
– Maria Jesus Hernandez Txus,
Animal Therapy Programme Project Leader

“I work with the donkeys. I change their
water, I bring them grass, and I take care of
them a lot and I love them a lot.” - Tania, 8
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A Library in El Progreso
In collaboration with the Honduras-based non-profit Chispa Project, we have been
working to start a library in the city of El Progreso, Honduras.
It’s hard to get books in Honduras- even in large cities. “Chispa” is the Spanish word
for spark, and Chispa Project aims to “spark a desire for lifetime learning” through
books. They work across Honduras founding libraries, donating books, and doing
teacher development and international volunteer projects. Given our mutual goal of
contributing to the advancement of education in Honduras, we partnered to start a
library at the Adrian Mejia public school in El Progreso.
educate.’s role is primarily financial. We have been working to provide USD$3,000
towards this initiative, which will help cover the costs of: 700 Spanish books of various
reading levels; bookshelves; reed mats; organisational materials such as stickers, an
inventory, and support in the creation of a lending system; teacher training workshops
on how to teach effectively with books; a parent workshop on how to use books and
share at home techniques to incentivize reading for children; a workshop with the
children on how to use and care for the books; support for the school’s library
committee (a group that leads the project at the school) to facilitate the implementation
of the library; and of course an inauguration party!
The Adrian Mejia School, located in El
Progreso, was recently reconstructed
by the organisation FEIH – the
Foundation
for
Education
in
Honduras, with whom we are cofunding this project. Adrian Mejia is a
school spanning grades one through
nine, with a total of around 450
students.

The Adrian Mejia School

All going to plan, the library should be up and running by June 2018!
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Fundraising
32% of our funds comes from fundraising. Running successful events is therefore
key to our success as an organisation.
Our fundraising is led by our Fundraising Coordinator Lisa van Holsteijn, along with a
team of dedicated members, based in Amsterdam but from countries around the
world.
Over the past year we have organized events such as pub quizzes and bake sales,
and several members have participated in sponsored events such as half marathons
in locations across the globe, from the Netherlands to Australia! We have also had
the Camphill Community in Aberdeen donate the profits of their annual advent sale,
and have partnered with the International School of Panama’s Global Issues class in
Panama City.
Some of the events held in Amsterdam have been in collaboration with Amsterdam
University College’s Philanthropic and Service Committee ‘Hands On’, Amsterdam
University College’s Pub Quiz Committee, and the Amsterdam Rotaract Club. We’d
like to thank these organisations for their involvement in our cause.
This year, educate. has also been lucky enough to be featured in Zurich International
School’s ‘Voices’ magazine, as well as on The Shiloh Project blog, a joint initiative
set up by staff from the Universities of Sheffield, Leeds and Auckland that fosters
research about rape culture, religion and the Bible, where an interview with
educate.’s chair Antonia McGrath received over 4K views.
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“Being the fundraising coordinator is a really enjoyable
role to have! I get to think creatively in order to
organise a variety of different events that don’t just
raise funds for our projects but also raise awareness of
Central American issues. Due to statistically high rates
of violence, Honduras is a country that is often
portrayed in a very negative light; one of my goals as
fundraising coordinator in the Netherlands is to
highlight the positive cultural elements and to draw
attention to the good work that is also being done in
the country. It’s such a rewarding feeling when an
event that’s taken months to organise comes to fruition
and manages to accomplish these goals!”
- Lisa van Holsteijn, Fundraising Coordinator

In January 2018, intern Frank van der Wulp hosted an educate. pub quiz in Amsterdam.

“Since I started working as an intern with
educate., I have been involved with and
exposed to fantastic projects with warm and
enthusiastic people. From the organisation of
fun events, to editing videos for promotional
purposes, the work gives me pleasure to do.
The fact that it’s all for a good cause just
makes it that much better.”
- Frank van der Wulp, Intern

Bake Sale with Hands On

Pub Quiz with the Amsterdam Rotaract Club
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“When I became a trustee and board
member, I didn’t expect my role to
take on a physical dimension.
Running the Leiden half-marathon
was a test of endurance made all the
easier by knowing the donations I
raised would go to projects I would
have a direct relationship to, and
whose results I would see play out.”

- Jocelyn Vick Maeer (left)

Camphill is a school for special needs
children in Aberdeen. This year, the children
made the decision to donate the
community’s 2017 advent sale profits to
educate., and they raised a grand total of 780
GBP! Board member Lisa van Holsteijn, who
grew up in the community, gave a special
assembly to the children to say thank you.

“As a Mexican citizen, I am familiar
with the state of social disparity in
Latin American countries, and I
believe that education lies at the heart
of creating more equal, fair societies.”
- Ricardo Diaz, Fundraising Team

“My colleagues and I have been hosting and
managing several fundraising events, and our
first one, a Taco Tuesday event at university, was
a great success. I enjoy the team and the tasks
we carry out as I know that no matter how small,
it will help the children in Honduras gain an
education.”
- Meiko Janina Umezawa, Fundraising Team
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The International School of Panama – Global Issues Partnership
The International School of Panama, located in Panama City, is home to over 1200
children from 50 countries and runs from Pre-K to 12th grade. educate. has partnered
with the school’s Grade 6 Global Issues class, a rotating group of students who spend
a term engaging with global issues such as service learning and activism. In the first
semester of the project, the Global Issues class in Panama organised a book drive to
collect Spanish-language books for primary school children. These will be going
towards an upcoming library project in the rural town of Trinidad, Honduras.
Having students in Panama learning about Honduras, the importance of education,
and engaging in problems like poverty and inequality and how to provide assistance
to people suffering from these, is incredible. We have been inspired by the enthusiasm
that the students have shown and the voraciousness with which they have thrown
themselves into this project. Our projects empower children and youth in Honduras,
but being able to work with these students in Panama is also empowering them to use
their abilities to make change.
“Global Issues is one of my favourite classes,” says grade 6 student Zachary Jones.
“In Global Issues, we help solve worldwide problems that are happening. In this
semester, me and my classmates have been working together to help solve a critical
problem: education. Not just any education, but quality education for kids.”
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“Being on the Publicity Committee is nerve-wracking
because you have to go up on stage in front of a crowd
you may know and don't know how they are going to react.
It really teaches you how to be a risk-taker and not be
afraid to make a fool of yourself. I think organizing a Book
Drive is very important to do because it creates social
skills and teaches you how to speak without being
scared.”
- Maggie Kane, Book Drive Publicity Committee.

The Grade 6 Global Issues Class at the International
School of Panama collected a total of 438 Spanish
children’s books! These will be going to an upcoming
library project at a public primary school in Trinidad,
Honduras.
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Summarised Accounts
Statement of Financial Activities for the year ended 23 March 2018
Unrestricted Funds
2018
£
RECEIPTS
Donations
Grants
Receipts from fundraising activities
Other trading activities
Investments
Other income

5998
2877
49

TOTAL RECEIPTS

8924

PAYMENTS
Project donations

3459

Expenses for fundraising activities
Governance costs
Preparation of annual accounts
Legal costs
Other

307
195

TOTAL PAYMENTS

3961

NET RECEIPTS BEFORE OTHER RECOGNISED GAINS
AND LOSSES
Gains/(losses) on investments assets

4392
-

NET MOVEMENT IN FUNDS

4963

RECONCILIATION OF FUNDS
Total funds brought forward
SURPLUS FOR THE YEAR
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0
4963

Explanatory Notes
Income:
• Donations refers to all donations raised on our Chuffed platform, as well sent
directly into our accounts.
• Charitable activities include funds raised at charitable events and fundraising
activities (such as sponsored activities).
• Other refers to funds raised through the sale of merchandise (educate. cotton
tote bags).
Expenditure:
• Project donations refers to all donations made to our projects in Honduras
(the scholarship programme, animal therapy project and the Library in El
Progreso).
• Expenses for fundraising activities include all expenses made in relation to
holding events and purchasing merchandise (business cards and educate.
cotton tote bags).
• Other (governance costs) are administrative costs and fees, such as the
website domain, postage and bank fees.

Policy on reserves
This upcoming year, educate. will hold £1,200 in reserves to insure against
unexpected changes in our finances, which may occur as a result of unforeseen
increases in expenditures or drops in income. These reserves will aid in covering
commitments that cannot be met by annual income, particularly as educate. begins to
take on larger numbers of projects while continuing to support existing ones. Reserves
will be kept to ensure that the upcoming 6-months of donations for scholarship
commitments can be met, and after taking account of reserves and necessary funds
for the scholarship programme, we will choose additional projects that can be funded.

2017 income and expenditure breakdowns

Income

Expenditure
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Thank You to our Donors!
We’d like to thank our incredibly generous community of donors who have supported
us this year!

Adam Johnson

Hannah Vear

Pete Blow

Alexander Kelley

Hetty Brunt

Peter McGrath

Alida la Guardia

Jack Munro

Rebecca Jobes

Allyson Todd

Joan van Holsteijn

Robbie Craig

Andrew Wood

Joanna Kelly

Simon van Holsteijn

Ashley Mortimore

Johanna Stiebert

Susan Wyndham

Brechje Walpot

Joyce Lints

Camphill, Aberdeen

Caolan Walpot

Kevin Mullan

Thijs Etty

Carine Blanken

Laurence Alfred

Tom Dowling

Catherine Lindsey

Luis Luna

Uwe Stiebert

Claudia Hohl

Maaike van Schagen

Verity Harris

Daisy Waggett

Mabel Habel

Viki Stiebert

Declan Stockdale

Mario Lazcano

Will Kelly

Dorien Brunt

Mary Kiley

Will Orr

Eva Bottinger

Micaela Church

Willemien Erenga

Florence Louisa

Nathan Zandona

Wim Brunt

Gareth Maeer

Nelleke Scholten

Zoe Johnson

Gordon Lees

“I am Johanna Stiebert and I work in
Higher Education. The world is interconnected and inter-dependent. Only
through quality universal education
can significant progress be made.
That’s why I support educate..”

23 | educate. Annual Report 2017

Donated Facilities

•
•

Amsterdam University College Cafeteria Space
Maslow Bar and Café, Amsterdam Science Park

“I spent a year working in Honduras, and it
helped me realise how so many children's
opportunities are so dependent on their
financial situation. I donated after seeing how
hard my friends were working to change this.”
- Robbie Craig

“I support educate., because it is an organisation
run by a group of amazing and hard-working
people, which dedicatedly acts to support their
great cause."

- Eva Bottinga

“Having spent a short time visiting Honduras, I found the people
extremely welcoming, but also learned in a rural village of the
limited access to education to provide opportunities for the
wonderful Honduran children. educate. provides an opportunity to
directly benefit Honduran children and to provide access to the
right that is education.”

- Kevin Mullan

Zoe Johnson

Peter McGrath

Adam Johnson
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Viki Stiebert

The educate. Team
The Board of Directors
Antonia McGrath: Chair, Head of Media,
and Programme Manager
Lisa van Holsteijn: Fundraising Manager
and Member Coordinator
Jocelyn Vick-Maeer: Treasurer
Marit Hoefsloot: Grant Applications
Manager
Fionnuala Davidson: Partnership
Coordinator
(Left to right, top to bottom): Marit, Jocelyn, Lisa,
Fionnuala, Antonia.

The Honduras Team
Ramon Edgardo Fernandez Sagastume: Scholarship Programme Project Leader
José Luis: Trinidad Library Project Leader
Maria Jesus Hernandez Txus: Animal Therapy Programme Project Leader
José Jacinto Reyes: Cultural Adviser and Problem Solver

Members
Frank van der Wulp: Video and Event Organisation Intern
Meiko Janina Umezawa: Fundraising Team
Ricardo Diaz: Fundraising Team
Masha Nefedova: Fundraising Team
Hel McGrath: Grants Research Assistant

Trustees
Antonia McGrath
Jocelyn Vick-Maeer
Lisa van Holsteijn
Trustee recruitment and appointment: Information about recruitment and appointment of
educate. charity trustees can be found in clauses 54-66 of our constitution (available on our website).
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How can I help educate.?
Organise an event
•

Anything from bake sales to pub quizzes to sponsored bungee jumps, fashion
shows, garage sales and movie nights. Get your friends, family, colleagues,
and classmates involved, and use your creativity! Let us know what you’re
planning and we’ll support you every step of the way.

Become a member
•

Becoming a member of educate. gives you the opportunity to work as part of a
passionate and close-knit team in a fluid, dynamic environment. Members are
an integral part of our team and are involved in a whole range of activities, from
fundraising, grant applications, management and event-planning to graphic
design, writing, video production and social media strategy.

Partner with your school
•

Service learning and awareness of global issues is an integral part of education
in today’s world. By partnering with educate., your school can give students a
unique experience in learning about issues of poverty and inequality that exist
in today’s world and what they can do as global citizens to make real,
sustainable change in a way that is grassroots and community-focused. Our
partnerships with schools allow students of all ages to work on real, impactful
service projects through educate..

Partner with your business
•

Businesses large and small who want to give back in a way where they can see
exactly where their money is going, can partner with educate. to sponsor
specific projects and programmes in Honduras. We work with businesses to
suit these partnerships to your needs to ensure maximum benefit on all sides.

Donate
•

We rely heavily on private donations to do our work. Donate online on our
website: www.educate-ngo.com.
If you are as UK tax payer, you can also claim Gift Aid on your donations, which
means you can claim back 25% and we also get an additional 25%!

If you would like to discuss ways in which you can support educate.,
please send us an email to educate.ngo@gmail.com.
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educate.

Empowering children and youth in Honduras
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